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Delivering real estate that creates economic opportunity.




EXECUTIVE SUMMARY

Legacy Commercial Developer
« Developed a 52-acre industrial park along the border of Lynwood and Compton in Southern Los Angeles County
« Extensive experience in acquiring, redeveloping, and repurposing obsolete properties into higher value uses
« Strong track record of collaborating with banks, community-based organizations, and the Department of Commerce's
Economic Development Administration

Compelling Urban Opportunity

« ERC facilitates real estate development to attract the manufacturing and commercial investment to underserved communities,
which are viable markets with competitive advantages that can support market-driven development

« ERC believes the shortage of land for new industrial development in Los Angeles County presents an opportunity to
repurpose existing commercial property into high performing assets

Mission Focused
« Real Estate: Acquire and/or invest in commercial properties and adaptive reuse to reposition underutilized real estate
« Technical Assistance: Provide a public benefit by delivering economic development services to businesses that attract new
jobs, retain existing jobs, and grow the tax base
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ERC ACQUISITION CRITERIA

Our Current Acquisition Criteria

ERC seeks to acquire or develop properties that provide a tangible benefit to communities by creating or
retaining jobs, and providing needed services while providing a reasonable return on investment. To this end,
ERC seeks to acquire value-add and opportunistic commercial real estate assets in Los Angeles County. ERC
also welcomes investment and capital partners to participate in its redevelopment efforts.

« Standalone Commercial Buildings « Approximately 10 to 40 years old
« 5,000 square feet up to 200,000 « Acquisition price up to $10M
square feet « Focus on properties owned by
« Vacant property or properties with motivated sellers unable to refinance
shortterm leases in place and lenders with delinquent defaulted or
« Property has unrealized potential, foreclosed loans
requires substantial renovation or « All underserved submarkets of Los
repositioning Angeles County

Contact Albert Carrol, VP of Real Estate
(310) 537-4610 Ext. 233

acarrol@economicresources.org
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ERC STRATEGY & APPROACH

Quality Affordable Commercial Space for Small Business

ERC Strategy

ERC recognizes the need to preserve and create affordable space for businesses. ERC strives to improve
commercial space affordability by leveraging its balance sheet and experience in commercial
development to collaborate with capital partners to develop projects that provide quality below market
commercial space to local small businesses that may otherwise be priced out of areas that are
experiencing significant increases in rent.

Delivering Positive Impact

The ERC Approach
ERC approaches each property as an opportunity to positively impact the economic vitality of
tenants/business partners and the neighborhood benefiting from new or enhanced community services.

Complete
Targeted Investments Perform Diligence Maximize Bottom-Line
. Median income less than LA County « Underwrite financial execution . Secure tenants that create or retain
Average . Assess market demand new employment, and/or service
. Unemployment rate higher than LA « Identify risk mitigants and maximum tenants that provide needed
County average optionality possible community benefit or service
. Anticipated public infrastructure . Assess potential physical and . Stabilize operations and improve
investments environmental issues efficiencies
. Determine strategy for success « Market positive community impact
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RECAPITALIZATION AND REPURPOSING CASE STUDY

VACANT FORMER BANK BRANCH CONVERTED TO HEAD
START CLASSROOMS

OPPORTUNITY
Partner with government to help bring creative solutions to community needs.

CHALLENGE

The building still had the original bank features including the vault. Ownership needed cash to complete
the renovations for an organization with a contract to operate the Head Start facility at the location. The
property showed poorly even though it was in an attractive infill location.

LOCATION
Los Angeles, California

SIZE
5,244 square feet of building
18,620 square feet of land

SOLUTION = i

ERC was approached by the owner of the property which was a known and trusted community based
organization in the market. ERC agreed to purchase a 50% equity interest in the ownership entity and
manage the renovation project.
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RECAPITALIZATION AND REPURPOSING CASE STUDY

During the renovation, the proposed tenant lost its contract; however, the government agency overseeing
the contract sourced an excellent alternative business partner that deals exclusively in early childhood
education, and child and family counseling. The tight site plan required creative thinking and design in
order to fit the required size play yard and parking.

RESULT

Because of ERC’s ability to act swiftly and deploy capital, the project was able to get recapitalized and
completed. The community has benefitted from the free daycare and pre-kindergarten education
resources. ERC eventually purchased the remaining 50% interest in the ownership entity to own 100% of
the equity interest in the property. The property remains a valuable asset in ERC's portfolio
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RECAPTITALIZATION AND REPURPOSING CASE STUDY

NEARLY VACANT 3-STORY OFFICE BUILDING IN PACOIMA

NEIGHBORHOOD OF LOS ANGELES
(Northeast San Fernando Valley)

OPPORTUNITY
An economic development corporation filed for bankruptcy and needed to sell a building they developed with

a government grant encumbered by a first lien restricting the type of use.

CHALLENGE

Construction of the property had been partially financed by a federally funded grant, and as part of the grant
award, the owner was required to record a first lien against the title that limited the use of the property to the
purpose for which the grant was awarded, namely as a small business incubator and job training facility. This
limited the pool of available buyers. Further, any buyer was subject to approval by the federal agency to
become the new grantee in place of the bankrupt nonprofit. Due to all of the federal government involvement,
the transaction required patient capital to complete the transaction.

LOCATION

Pacoima, Los Angeles, California

SIZE
13,895 square feet of building
17,598 square feet of land
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RECAPITALIZATION AND REPURPOSING CASE STUDY

SOLUTION

ERC was informed of the opportunity to acquire the building through existing relationships with current and
former board members of the ownership entity. After performing some initial due diligence, ERC made the
formal application required in order to gain approval from the federal agency overseeing the grant. Due to
ERC’s superior financial condition and the federal agency’s existing familiarity with ERC, approval was
ultimately given. Once approved, ERC entered into extensive negotiations to resolve the contract and
agreements necessary to transfer the grant to ERC, enter into escrow to purchase the property, and legal
submissions to the bankruptcy court for approval and release of the title to ERC.

Due to the elongated escrow period as a result of the government approval process, ERC was able to connect
with several nonprofit organizations that provide job training, placement and small business support and
financing. Due to these connections, ERC was well on its way to having the property fully occupied after
taking title to the property with organizations whose uses were all in accordance with the terms of the federal
grant.

RESULT

Because of ERC’s ability to act swiftly, and be patient, ERC eventually won approval to be the buyer of the
property assisting the bankrupt nonprofit to liquidate an illiquid asset to pay other creditors. Additionally, ERC
provided to the federal agency an established economic development organization experienced with the
operation of commercial real estate buildings as their new grantee. Meanwhile, the building is providing the
services it was intended to provide when it was constructed, and is a significant performing asset in ERC's
portfolio.
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